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“. .. the central problem today is to 


protect and man’s satisfacti 


in belonging to a community where he 
can find security and significance.” 


President Lyndon B. Johnson, 
“State of the Union Message”, 1965 


Facts About Newark’s 


United Community Corporation 


AREA SERVED: 
City of Newark—24 square miles. 


POPULATION: 
405,000. 
PURPOSE: 
To design, develop and coordinate a broad-based 


Yy aimed at all ing and elimi- 
nating the causes of poverty. 


SOURCE OF FUNDS: 
The major share of money for program development 
and implementation is provided by the Federal Office 
f Ei ic OJ ity. A ll: 10 percent local 
contribution, either in cash or in kind—is required 
to activate the Federal grant. (In 1965 over $4,000,000 
was granted to Newark by the Federal government 
for Community Action Programs, such as Operation 
Head Start, Full Year Pre-School and Blazer Com- 
munity Work Training Program.) 


ORIGIN: 
The UCC was formed in 1964 by a group of com- 
munity leaders and city officials because of a grow- 
ing concern over Newark’s unemployment rate and 
other factors highlighted by the South Side Project. 
The agency was incorporated in the fall of 1964 in 
an effort to cope with these urban problems, and 
received its first Federal grant of $184,000 in January 
of 1965, 


TYPE: 
The United Community Corporation is one of many 
Community Action Program agencies in New Jersey 
and around the country conducting programs under 
Title II of the Economic Opportunity Act. 


It is a private non-profit agency with a governing 
board of trustees elected by the members at an annual 
meeting in May. 


Membership is open to anyone 15 years of age or 
older who either resides, works in or performs a 
service to Newark. (As of January 1, 1966, the mem- 
bership numbered over 7,000.) 
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STAFF: 
Under the overall supervision of an executive direc- 
tor, some 65 salaried employees, ranging from a cler- 
ical and | ‘ial staff to specialists in Y 
work ining, education, information 


and personnel. 


UCC Approach 
The UCC interprets its role as four-fold: 


1) Encourage, develop, and guide specific pro- 
grams conducted with funds from the Office of 
Economic Opportunity; 

2) Stimulate movement toward the development of 

corporate entities of the poor to sponsor activi- 

ties that would be of direct benefit to them, 

Involve the beneficiaries of both established 

and projected services in the planning, admini- 

stration, policy making, and as employees; and, 

Organize the community in order that it may 

help itself through greater participation in civic 

affairs and social action. 


T this end, the UCC has set about its task of or- 

ganizing residents of the city through unique 

Area Boards, which, for purposes of comparison, are 

similar to the neighborhood or community councils. 

Each of Newark’s nine boards is to elect officers and 

trustees, study and discuss local, as well as ou “wide, 
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issues and p bl: F 
and be rep d in the planni , devel and 
admini ion, and as employ in any ity 


action progam. 


In addition, each area Board is to have its own staff 
and rented quarters. At year’s end 1965, three boards 
were well established and five were in various 
stages of development. All had drafted and adopted 
constitutions and had working committees, and each 
had staff. 


The principle of maximum feasible participation of 
those being served became a reality early in the de- 
velopment of Newark’s program. Area Board mem- 
bers were involved in the planning, development 
and as employees in a host of programs conducted 
by both established and newly created agencies. 


UCC Programs 
OPERATION HEAD START: 


A summer pre-school conducted by the Newark Board 
of Education for some ess POU er lee Highly 
di ified staff of h ides, social work- 
ers, physicians, dentists, nurses and psychologists 
numbered 610. Cost of Program: $602,939 Federal Share: 


PAL NEIGHBORHOOD 

BLOCK RECREATIONAL: 
Conducted by the Newark Police Department through 
its Police Athletic League for 15,000 youth, mainly 
from the Central Ward of the city, some spending 
10 weeks vacationing and training at summer camp. 
Over 300 residents participated as staff. Cost of Pro- 

gram: $177,330 Federal Share: $159,597. 


HIGH SCHOOL HEAD START: 

A six-week, ed l-cultural ich for 100- 
plus Newark youngsters entering high school in Sep- 
tember 1965. Conducted at Seton Hall University by 
a staff of 10 with 19 pre-service teachers, the session 
provided a unique blend of basic school study, extra- 
curricular activities and new horizons in culture. 
Cost of Program: $49,500 Federal Share: $42,600. 


REMEDIAL READING: 
for p ing disad: for 
fae i Ci d by Queen of 
Angels Chuch and Seton Hall University, this pro- 
gram helped 177 children to develop improved read- 
ing standards. Cost of Program: $30,000 Federal Share: 
$27,000. 


FULL YEAR PRE-SCHOOL: 
Newark was the first major city in the country to 
establish this community-based service, which in 1965 
provided classroom experience for some 1800 four- 
year-olds (15-hours per week), 132 leaders’ aides, and 
132 leaders-in-training, many of whom reside in or 
near areas in which they work. Some 67 classes are 
held in 44 centers in churches and community cen- 
ters. Over 3000 youngsters are scheduled to take part 
in the program, and go on to Summer Head Start be- 
fore entering kindergarten in September 1966. Cost of 
Program: $2,372,000 Federal Share: $2,142,000. 
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BLAZER COMMUNITY EMPLOYMENT 
TRAINING: 


Another ity i sd , developed, 
implemented and administered by “grass roots” board 
and staff to provide work experience for some 200 
Newark residents on public assistance, removing their 
names from the welfare rolls. Cost of Program: $375,- 
000 Federal Share: $337,500. 


LEGAL SERVICES: 


A project designed to provide lawyers and legal as- 
sistance for the poor. Five neighborhood law centers 
in Newark will be staffed by 16 attorneys and a pro- 
fessional staff of 19, including 10 law students, who 
will serve as investigators. Cost of Program: $310,299 
Federal Share: $279,269. 


MEDICARE ALERT: 


A four-month program under the City’s Senior Citi- 
zens Commission fo acquaint the elderly with avail- 
able Medicare benefits. A part-time staff of 40 older 
Newarkers aided by volunteers from many social 
agencies will set up meetings, distribute materials, 
and escort prospective applicants to the Social Secur- 
ity Office, which administers Medicare. Cost of Pro- 
gram: $24,000 Federal Share: $20,700. 


CAREER ORIENTED PREPARATION 
FOR EMPLOYMENT (COPE): 


A Neighborhood Youth Corps project to mobilize the 
social agencies in Newark to open doors of occupa- 
pational and professional opportunities. The project, 
under the supervision of United Community Fund and 
Council of Essex and West Hudson, and the Jewish 
Vocational Service of Essex County, will provide 
work training experience in social agencies; remedial 
ducation, job pl li and assi: 


1, JO! 7 
to high school d: and possible drop Cost 
of Program: $1,077,000 Federal Share: $882,000. 


PROJECT ENABLE: 


Project ENABLE, (Education Neighborhood Action for 
a Better Living Environment), run jointly by the Fam- 
ily Service Bureau of Newark and the Urban League 
of Essex County, is part of a national program to 
d that disad ged families can improve 
their diti through ed ional hes to 
their problems. The project centers on parent discus- 
sion groups on child-rearing, community organization, 
and the family. Cost of program: $71,000. Federal 
Share: $62,000. 


UNITED COMMUNITY CORPORATION 
BOARD OF TRUSTEES* 
Hon. Hugh J. Addonizio, Mayor 
Honorary President 
C. Willard Heckel 
President 
Hon. Irvine I. Turner 
Honorary Vice-President 
Rt. Rev. Msgr. Joseph Dooling 
**Kenneth Gibson 
Rabbi Jonathan J. Prinz 
Timothy Still 
Willie Wright 
Vice-Presidents 
Edward Kirk 
Secretary 
Miss Hilda Hidalgo 
**Andrew Washington 
Asst. Secretaries 
Francis Quillan 
Treasurer 
Mrs. Estelle Pierce 
Irving Rosenberg 
Asst. Treasurers 


James Abrams, Esq. Frank Loria 

Vincent Blasca Charles Mabray 
Amadeo Bermudez Mrs. Grace Malone 
Mrs. Gloria Bridges Zain Matos 

James Brown Fred Means 

Mrs. Reynold Burch Mrs. Wyla McClain 
Rev. Boyd B. Cantrell Duke E. Moore, Sr. 
Rt. Rev. Msgr. Thomas Carey Rev. Mario Muccitelli 
Joseph Chaneyfield Joseph Nevin 

Louis Danzig Mrs. Louise Patterson 
Thomas Edwards James A. Pawley 
Frederick Ewing **William D. Payne 
Charles Garrison Louis Pitts 

Ralph Geller Louis Quad 

Mrs. Cora Givins **George, C. Richardson 
Miss Dorothy Gould Mrs. Bernice Scott 
George Haney, Esq. Oscar Stafford 
Robert W. Harvey Rev. Joseph Stulb 
Melvin Higgins Abe Sudran 

Rev. Kinmoth Jefferson Mrs. Edna Thomas 
George Jones Rev. Homer Tucker 
Rev. Earl Hui James Williams 

Mrs. Rena Kelly James Wynn 


Dr. Thomas Reynolds 

Chairman, Finance Comm, 
Rev. B. F. Johnson 

Chairman, Membership Comm. 
Robert Curvin 

hairman, Nominating Comm. 

Mrs. Ceil Arons 

Co-Chairman, Program Comm. 


Cyril D. Tyson 
Executive Director 


*Partial Listing—Area Board members and City officials to 
be designated. 


**On Leave of Absence 


Other Anti-Poverty Projects in Newark 


Neighborhood Youth Corps (NYC) . . . three projects 
in Newark, funded under the Economic Opportunity 
Act (Title IB), run by the Office of the Mayor, Newark 
Housing Authority, and the Board of Education . . . 
offers young men and women, age 16-21, training in 
useful occupational skills . . . for school dropouts, and 
those still in school. 


Job Corps . . . funded by OEO (Title IA), this program 
offers youth, age 16-21, education, vocational training, 
and work experience in conservation and training 
centers or camps away from home .. . one training 
site located at Camp Kilmer in New Jersey . . . New- 
ark females attend center at St. Petersburg, Florida. 


On-The-Job-Training (OJT) . . . funded by the Depart- 
ment of Labor, these projects offer on-the-job training 
usually for persons 18 years and older who are un- 
employed or be pert tae . Local projects in- 
clude the B inati i 
(BICC) and AFL-CIO SORA Local No. 97. 


Volunteers In Service to America (VISTA) . . . volun- 
teers from all parts of the United States are in Newark 
serving a one-year domestic Peace Corps tour . . . 
they are assigned to many social agencies and live 
and work among the poor . . . funded under the EOA 
(Title VI). 


Work ii p . administered by New- 
ark's Welfare Department, this project provides work- 
training experience for breadwinners receiving wel- 
fare assistance in an attempt to remove them from 
welfare rolls and return them to the job market . . . 
funded under the EOA (Title V). 
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